Stakeholder Engagement Program Strategy

1. STAKEHOLDER ENGAGEMENT STRATEGY
1.1. Engagement Goals and Objectives

The primary goal of the stakeholder engagement program is to:  Increase community awareness (and reduce misconceptions) of HIV/AIDS, clinical research trials, vaginal and rectal microbicides, and PrEP with a focus on reaching most at risk populations.
The primary objectives of the stakeholder engagement program are to:

· Objective 1- Give presentation/ training on PrEP and Microbicides that includes a discussion about research opportunities to community organizations that serve high risk youth (Project Silk, PATF)
· Objective 2- Collaborate with stakeholders that serve at risk populations for community and health events that serve at risk LGBT youth (bring PrEP and research information, present PrEP or research information)
· Objective 3- Attend Youth Advisory Board (YAB) meetings at Project Silk and other youth organizations throughout the trial conduct period to report status of trial and get insight when issues arise (especially regarding communications, media etc)

· Objective 4- Disseminate study results to the YAB and other community organizations.  
· Objective 5- Work with the YAB to plan for a community forum to discuss results 
1.2. Stakeholder Identification and Analysis 
	Stakeholders
	Roles

How can this stakholder contribute to GPP topic areas for multiple trials ?
	Engagement or communciation approach

	List key stakeholders who can contribute to your research (and ideally across multiple trials)
	List the GPP topic area or how they contribute to the design, conduct, and analysis of the research
	Describe the key mechanism and frequency for each stakeholder 

	MTN/ACTG CAB
	Protocol review
Stakeholder advisory mechanisms

Site selection

Informed consent


	Monthly meetings

	AIDS Free Pittsburgh
	Formative research activities
Disseminating results
	Monthly meetings

	Pittsburgh AIDS Task Force
	Stakeholder education plan
	Quarterly informal face to face meetings

	Regional HIV Collaborative
	Formative research activities

Disseminating results
	Meetings every other month

	Project Silk
	Formative research activities 

Stakeholder advisory mechanisms

Stakeholder engagement plan (youth)

Stakeholder education plan (youth)

Communications plan

Trial accrual

Disseminating results
	Attend YAB meetings every other month

	Delta Foundation
	Stakeholder education plan
	Quarterly informal face to face meetings

	Center for Family Planning Research
	Stakeholder engagement plan (women)

Stakeholder education plan (women)

Trial accrual
	Quarterly informal face to face meetings

	PERSAD
	Stakeholder education plan (Trans)

Trial accrual
	Workshop attendance

	Masedonia Face
	Stakeholder education plan
	Face to face meeting

	Local Colleges and Universities
	Stakeholder engagement plan (youth)

Stakeholder education plan (youth)


	As scheduled

	Allegheny Health Department
	Standard of HIV Prevention

Access to HIV Cae and tx

Non HIV related care

Disseminating results
	Face to face meetings

	Urban League of Pittsburgh
	Stakeholder education plan
	Face to face meeting

	YWCA
	Stakeholder engagement plan (women)

Stakeholder education plan (women)

Trial accrual
	Quarterly informal face to face meetings


1.3. M&E
	Trial Stages

	
	Planning
	Conduct
	Post-trial

	Impact
	Feedback and attendance at stakeholder consultation meeting

	Survey to study participants  about stigma they face

	Feedback from stakeholders ab study via face to face interviews

Feedback from stakeholders ab study via meeting



	Metrics for Each Trial Stages
	Attendance at PreP workshops
Feedback from PrEP workshops


	
	Attendance at community forums to disseminate results 



1.4. GPP Workplan
Objective 1- Give presentation/ training on PrEP and Microbicides that includes a discussion about research opportunities to community organizations that serve high risk youth 
(Completed by Community Educator.  Cost- marginal)
	Stakeholder
	Timeline
	Deliverable
	GPP area
	Indicator of success

	Project silk
	Q3 2016-Q4 2017
	Score 8-10 on survey
	Stakeholder Education plan
	Complete survey after presentation

	PERSAD
	Q3 2016-Q4 2017
	Score 8-10 on survey
	Stakeholder Education plan
	Complete survey after presentation

	YWCA
	Q3 2016-Q4 2017
	Score 8-10 on survey
	Stakeholder Education plan
	Complete survey after presentation

	Local universities
	Q3 2016-Q4 2017
	Score 8-10 on survey
	Stakeholder Education plan
	Complete survey after presentation

	
	
	
	
	


Objective 2- Collaborate with stakeholders that serve at risk populations for community and health events that serve at risk LGBT youth (bring PrEP and research information, present PrEP or research information)
Completed by Community Educator.  Cost $250-$500 per event (registration, give aways, educational materials)

	Stakeholder
	Timeline
	Deliverable
	GPP area
	Indicator of success

	AIDS Free Pittsburgh
	Q3 2016-Q4 2017
	· Number of registry sign ups

· Number of educational materials distributed to community
	· Stakeholder Education plan

· Trial accrual
	· Any new youth registry participants

· Distribution of educational materials relative to attendance of event

	Pittsburgh AIDS Task Force
	Q3 2016-Q4 2017
	· Number of registry sign ups

· Number of educational materials distributed to community
	· Stakeholder Education plan

· Trial accrual
	· Any new youth registry participants

· Distribution of educational materials relative to attendance of event

	Delta Foundation
	Q3 2016-Q4 2017
	· Number of registry sign ups

· Number of educational materials distributed to community
	· Stakeholder Education plan

· Trial accrual
	· Any new youth registry participants

· Distribution of educational materials relative to attendance of event

	PERSAD
	Q3 2016-Q4 2017
	· Number of registry sign ups

· Number of educational materials distributed to community
	· Stakeholder Education plan

· Trial accrual
	· Any new youth registry participants

· Distribution of educational materials relative to attendance of event

	Project Silk
	Q3 2016-Q4 2017
	· Number of registry sign ups

· Number of educational materials distributed to community
	· Stakeholder Education plan

· Trial accrual
	· Any new youth registry participants

· Distribution of educational materials relative to attendance of event

	Urban League
	Q3 2016-Q4 2017
	· Number of registry sign ups

· Number of educational materials distributed to community
	· Stakeholder Education plan

· Trial accrual
	· Any new youth registry participants

· Distribution of educational materials relative to attendance of event

	YWCA
	Q3 2016-Q4 2017
	· Number of registry sign ups

· Number of educational materials distributed to community
	· Stakeholder Education plan

· Trial accrual
	· Any new youth registry participants

· Distribution of educational materials relative to attendance of event


Objective 3- Attend Youth Advisory Board (YAB) meetings at Project Silk and other youth organizations throughout the trial conduct period to report status of trial and get insight when issues arise (especially regarding communications, media etc)

Completed by Community Educator.  Cost marginal (reimbursement for travel)

	Stakeholder
	Timeline
	Deliverable
	GPP area
	Indicator of success

	Project Silk
	Q1 2017-Q4 2017
	Verbal and written report
	Trial accrual and follow up
	Attendance at meetings

	
	
	
	
	


Objective 4- Disseminate study results to the YAB and other community organizations.  

Completed by community educator.  Cost marginal

	Stakeholder
	Timeline
	Deliverable
	GPP area
	Indicator of success

	Project Silk
	Q1 2018- Q4 2018
	Verbal and written report
	Trial accrual and follow up
	Attendance at meetings

	AIDS Free Pittsburgh
	Q1 2018- Q4 2018
	Verbal and written report
	Trial accrual and follow up
	Attendance at meetings

	HIV collaborative
	Q1 2018- Q4 2018
	Verbal and written report
	Trial accrual and follow up
	Attendance at meetings

	Pittsburgh AIDS Task Force
	Q1 2018- Q4 2018
	Verbal and written report
	Trial accrual and follow up
	Attendance at meetings

	PERSAD
	Q1 2018- Q4 2018
	Verbal and written report
	Trial accrual and follow up
	Attendance at meetings

	YWCA
	Q1 2018- Q4 2018
	Verbal and written report
	Trial accrual and follow up
	Attendance at meetings


Objective 5- Work with the YAB to plan for a community forum to discuss results 

Completed by community educator.  Cost $500-$1000 for venue and food

	Stakeholder
	Timeline
	Deliverable
	GPP area
	Indicator of success

	Project Silk
	Q1 2018- Q4 2018
	Community Forum
	Trial exit

Disseminating results
	Attendance at Forum is >50 and included youth
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