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Module 4: Stakeholder Advisory Mechanisms and Engagement and Education Plans
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In this module, we’ll discuss a range of mechanisms that can
engage stakeholders. We’'ll also introduce stakeholder
engagement and education plans and ways to involve
stakeholders in these areas.
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You'll recall from Module 2 that the first and most critical step in
the GPP planning process is setting goals and objectives for
stakeholder engagement. In this module, we’ll build on these
goals and objectives...
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...learn how to use the GPP Blueprint to map key stakeholders
and shape a plan for engagement and education.
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Before you create a stakeholder engagement plan, you first need

to determine who your stakeholders are and how to prioritize
them.
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So let’s take a closer look at stakeholder identification and
mapping. Please click each image to learn more.
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GPP defines a stakeholder as a group or individual who may
affect or be affected by a trial or the larger research agenda,
either positively or negatively.
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An effective way to identify stakeholders is to brainstorm
together as a research team. You can also use the GPP
Blueprint as a discussion tool to help you in this process.
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It's important to analyze stakeholder perspectives and interests
and to determine stakeholders’ areas of expertise and how they
might influence the research.
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Please take a moment now to review the section entitled,
Prioritize Stakeholders, in the GPP Blueprint.
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Formative research can offer important insights. For example,
during key informant interviews, you may learn that healthcare
providers are uncomfortable referring their patients to the trial

because of concerns about possible side effects.
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These providers would be important stakeholders to engage and
educate.
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The Stakeholder Priority Grid in the GPP Blueprint can help you
to categorize stakeholders according to their level of investment
in and influence on the research.
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Please take a moment now to review the section entitled,
Prioritize Stakeholders, in the GPP Blueprint.
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As you can see, partners in quadrant one will most likely have
the greatest potential to influence the trial either positively or
negatively.
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You can summarize the understanding that you have gained on
a stakeholder map. Mapping is a visual exercise to describe
relationships between stakeholders and the research, and it can
help to clarify the roles of different groups.

auannaaplieanuilalaslfunuigiiamldids
myuaundafanssunilandrsldi e sansainieanndinsTznin
o 1] v a4 [9) ) & a < 1] ] '
@ﬁmtﬂmaﬂﬂmmﬂﬂ HNADRNIRIINUINGAN)BRILAASNGN

Identifying stakeholders and mapping them are ongoing
exercises, and they may need to be revisited at various points
during the life cycle of a trial.
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Once stakeholders are identified, you need to consider how you
will involve them throughout the research process.
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Strategies used to generate stakeholder input are referred to as
stakeholder advisory mechanisms.
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Research teams should seek out different methods to establish
and maintain partnerships with stakeholders in order to solicit
feedback about the research.
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In clinical trials, a community advisory board, or CAB, is a
common and important stakeholder advisory mechanism.

dmfumsifoneaitn asensTumyindinnguau wse Community
Advisory Board (CAB)
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A CAB is made up of voluntary members, who are mostly
non-scientists and represent key constituents—most often, in the
community surrounding a research site.

CAB ilsznaudrsaniniiiiuoaaias dedmlnallildiluininmamas
udtilushununasnguardnluamivo

¢ ] [« A 4 a v
Taghliyaaamariuiluyaaaluinizesnnise

CABs meet regularly with the research team, and they advise
them on all aspects of trial design, conduct, and results
dissemination.
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There are several factors to consider when forming and
maintaining a CAB. Members should reflect a wide range of
community interests and include former and current trial
participants.
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CABs should offer an independent voice when providing
feedback to the research team. They can be structured in
different ways, depending on the needs or profile of the area
where the research is being conducted.
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It's important to remember that CABs are necessary but are only
one of many advisory mechanisms that can be used to inform
the research process.
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While CABs are one way that research teams can engage with
stakeholders, many other effective mechanisms can be used for
stakeholder consultation and feedback. Click each mechanism to
learn more.
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Stakeholder meetings can be used throughout the entire
research life cycle to ensure feedback and discussion about
research-related topics.
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And by the way, local events, such as community fairs, concerts,
or World AIDS Day events, can be used to promote
understanding of the research and to build relationships with the
trial site.
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And now my colleague Steven. uunaungiLldUTINTNTDIN ADAM
Steven

Steven what do you think about community events?
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So, | look at the role of community events as one of the most
instrumental parts of translation, because the collective force of
community is crucial for the success of translating any issue.
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For example, | look at the way the conversation around PrEP has
shifted since its FDA approval in 2012. And that shift largely
happened because community advocates were able to take the




basic science and research around PrEP, and bring it into the
bars, into the clubs, and into our dinner tables.
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And now, folks who are not even in the prevention advocacy field
are really beginning to engage in very solid levels of discussion
about PrEP— irrespective of whether or not they agree with the
strategy or the intervention.
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This is why community events are very important. They move the
discussion, the dialog, from these very generic informational
workshops to a level that’s innovative and introduces community
into the dialog.
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Researchers’ ongoing relationships and dialogue with
community-based organizations, referred to as C-B-Os, may
serve as unofficial mechanisms for other community
stakeholders to voice concerns about the research.

v,

mmﬁuﬁuﬁﬁ@iaLﬁaqLLazmiaumummNﬁu"iaﬂﬁumﬁn'ﬂuﬁqmu (B0
CBO
orflunalaithitflumemsiagiogidmladolugumnlunmslianiiv
doanuinadiiieidestunu

oD




04_01_050 05

Participant and other stakeholder views, obtained through focus
group discussions, can contribute to trial design, messaging for
results dissemination, and recruitment strategies.
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Social media and other online platforms can enable dialogue
among community stakeholders and can help with information
dissemination and discussion.
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Now, you'll hear my colleague Jim Pickett talk about the success
of the International Rectal Microbicides Advocates—or
IRMA—listserv as an engagement mechanism.
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| think the IRMA listserv is important for a number of reasons.
One is that it engages community members and scientists across
the world on issues related to HIV prevention and research.
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We're able to debate those issues, discuss them, challenge each
other, and influence each other. It's a great service really, and it's
a really simple technology that anyone can set up. It doesn’t




require any major expertise. It really just requires your time and
your energy.
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In terms of topics, you really just never know what is going to
take off. We’ve had all kinds of very interesting discussions on all
kinds of things connected to HIV prevention and research. So to
sum it up, | think it's a really great way for folks working across
the world to stay in touch and engaged on issues around HIV
prevention research.
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Non-governmental organization, or N-G-O, advisory groups can

04 _01_050_07
include both national and international stakeholders and can
consult on broad issues, such as access to care for participants
and post-trial access.
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04 01 050 08 Former trial participants can provide valuable insight into future

trial design and offer input about best practices for recruitment
and retention strategies in their setting.
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Now that you have a basic understanding of how to identify
stakeholders and are aware of a variety of methods to engage
them, let’s discuss the stakeholder engagement plan—a
document that pulls all of this information together.

aouitqauiianuilaliugudsdumarsygidmldidouassaciznadg
Mghaudumnunld
mmmﬁmwumia%mmiﬁehui'amlaqﬂﬁdaﬂﬁtﬁﬂ%qaztﬂmanaﬁﬁazi
YTntayad i

A stakeholder engagement plan is a written document for one or
more trials that describes methods and strategies to build and
sustain relationships between stakeholders.
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It describes key stakeholders and the mechanisms that will be
used to consult them.
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One overarching goal of stakeholder engagement is that the
research will be understood, acceptable, and meaningful to all.
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Here is a snapshot of a sample stakeholder engagement plan,
taken from the GPP Blueprint. Let’s go through and review the
basic plan components. Click each number to see examples of
each.
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As you learned in Module 2, objectives articulate what you hope
to achieve through your GPP program.
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Activities are the actions that accomplish the objective. In light of
the objective, this section might include activities such as focus
groups with MSM or a feedback session with key stakeholders.
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Here, list the report or other tangible item that will be delivered
on completion of the activity. This might include items such as a
report of focus group findings.
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Here, define the time frame for carrying out the activity. For
example, focus groups might happen over a period of six
months.
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Here, list the group or individuals you are seeking to engage in
the activity. In this example, you might choose from a list
including:




e Young MSMs

e Key opinion leaders

e Workers at a teen clinic or community center
e School officials
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In this area, you identify the GPP topic areas associated with the
particular activity and/or objective. Including topic areas is a way
to check your engagement plan against the GPP guidelines to
ensure that you have covered all relevant topic areas.
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Topic areas relevant to this example might include formative
research activities; stakeholder engagement and education
planning; and trial accrual, follow-up, and exit.
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Write the agreed measure or outcome that shows the activity’s
positive impact, such as stakeholders’ demonstrated knowledge
of the trial, satisfaction of target group with materials, and
willingness to be screened for study.
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Estimate the financial resources required for the activity, such as

04_01_070_09
staffing costs and funds for material development.
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04 01 080 Having a clear, well-articulated plan is the first step to being able

to monitor and evaluate your stakeholder engagement.
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One of the most difficult aspects of GPP is that engagement
work often does not offer clear and measurable outcomes.
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However, giving careful thought to work plan components such
as deliverables and indicators of success, and above all outlining
strategic, clear objectives from the start, will form a foundation on
which to monitor progress and whether intended results are
being achieved.
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Monitoring and evaluation of stakeholder engagement is an
evolving field. Please visit AVAC’s G-P-P page for links to the



http://www.avac.org/gpp

latest M and E tools and other resources.
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The stakeholder education plan helps research teams
collaborate with stakeholders and build a more participatory
approach to biomedical HIV prevention research. Let’s discuss
this vital component of good participatory practices. Click each
plus sign to learn more.
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04_01_090_02

Biomedical HIV-prevention research is a highly technical field.
Teaching stakeholders about the research process and how to
provide meaningful input is critical.
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04_01_090_03

Based on their engagement objectives, research teams should
identify key aspects of a trial and the broader research agenda
that are important for stakeholders to understand.
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Tailoring the educational methods and approaches to meet the
stakeholders is also an important part of the education planning
process.
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Research teams should create a stakeholder education plan that
summarizes the approaches they intend to use and outlines key
content they need to communicate to stakeholders.
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Stakeholder education is itself a form of engagement. Rich
conversation, deep trust, and mutual understanding can result
from these learning sessions.

o v ua g v (T = P .
myldanuigiidnlfidsTasdriueuiluginmiterssimsadnmsiiam

=

1 madsaTnd annlinalanaasa

19

anuinlasnduagiluwaiiionamaFouiinaii

04_01_100

Good participatory practices for stakeholder advisory
mechanisms, education plans, and engagement plans are very
similar. They often overlap and can happen in parallel. Take a
few minutes now to open the guidelines and read about the
practices for these three topic areas.
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Now that you have read the GPP Guidelines about stakeholder
advisory mechanisms and education and engagement plans,
let’'s get more familiar with the types of activities that can be
associated with each. Drag each statement to the corresponding
GPP topic area.
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You’ve now learned about different stakeholder advisory
mechanisms, the importance of developing a strategic
engagement plan, and the need to tailor your educational
approach to different stakeholders.
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Review the GPP Blueprint in the Resources tab at the top of your
screen to see an example of what a stakeholder engagement
plan can look like.
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There are a number of key resources, including the GPP
guidelines, that explain the material covered in this module in
more detail. Learners are strongly encouraged to review these
materials. You can access them through the Resources button
located at the top of your screen.
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When you're ready, continue on to the Module 4 Knowledge
Check.
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Welcome to the Knowledge Check for Module 4. Please read the
instructions on your screen and then answer the questions that
follow.
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Nice job! Click the EXIT button to return to the homepage.
Continue on to the discussion forum, and then complete the work
assignment.
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Sorry, but you missed two or more questions. Please review the
module content for questions that you missed, and try again!
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