Work Assignment 1_Track A 
History of stakeholder engagement in your context
Remember to save a personal copy of this completed work assignment for future reference.

Purpose
A routine review and evaluation of your stakeholder engagement program and outcomes helps you to better understand the success and impact of the stakeholder engagement effort and how it could be improved. It provides information to identify what worked well and what did not as well as underpins changes that will sustain the relationships and ongoing work.

[bookmark: _GoBack]Instructions
Answer each of the following questions below. If possible, work with other research team members and discuss your observations and experiences as well as any data you may have on hand to inform your responses. 

· What were some of the key challenges during your past engagements with stakeholders? 
· How did you measure success of your stakeholder engagement efforts?
· What results do you want to achieve from your future stakeholder engagement efforts?
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