Stakeholder Engagement Program Strategy

1. STAKEHOLDER ENGAGEMENT STRATEGY
1.1. Engagement Goals and Objectives

Your overarching stakeholder engagement program is designed to achieve a broad level of support and participation for the long-term research agenda. 

The primary goal of the stakeholder engagement program is to:

1.1.1. Insert your stakeholder engagement goal here from Assignment 2/3

The primary objectives of the stakeholder engagement program are to:

1.1.2. List at least 1 priority objective for trial planning
1.1.3. List at least 1 priority objective for trial conduct
1.1.4. List at least 1 objective for post trial outcomes
1.2. Stakeholder Identification and Analysis 
Refer back to Assignment 4 and summarize your key stakeholders, their contributions in terms of GPP area and briefly describe how they will be engaged and how frequently.
	Stakeholders
	Roles

How can this stakholder contribute to GPP topic areas for multiple trials ?
	Engagement or communciation approach

	List key stakeholders who can contribute to your research (and ideally across multiple trials)
Example:

· Local CAB

	List the GPP topic area or how they contribute to the design, conduct, and analysis of the research
Example:

· Trial protocol development
· Informed consent procedures
· Communications planning and messages for different stages of the research

	Describe the key mechanism and frequency for each stakeholder 
Example:

· Quarterly meetings
· Site visits every six months

	
	
	

	
	
	


1.3. M&E
In addition to on-going feedback and the regular reviews of the stakeholder engagement plan, the success of the overall engagement program will be monitored and evaluated through the following mechanisms:

	Trial Stages

	
	Planning
	Conduct
	Post-trial

	Impact
	
	
	

	Metrics for Each Trial Stages
	
	
	


1.4. Research Team Roles and Responsibilities (optional)
The development and implementation of a stakeholder engagement strategic plan will depend on clearly defined roles and responsibilities within the research team. Outline the key staff accountable and any note any broader challenges or resource constraints in the Comments section. 

	Role
	Resposonsibilities
	Comments

	E.g. Commnuity Liason Officer 
	· Lead stakeholder identification and analysis with research 

· Design strateg and trial specific plans with stakehold input

· Execute stakeholder engagement plan

· Lead monitoring of outcomes and take corrective action
	1 CLO 100% LoE until end of 2017

Challenge: there is no consultative process currently for sharing or reviewing the plan with stakeholders themselves


	E.g. Principal Investigator 
	· Review and approve stakeholder engagement budget, strategy to align with research 


	Plan approved in Jan 2016

	
	
	

	
	
	


1.5. GPP Workplan
Now put it all together! Use this workplan template (or a template that already exists at your site) and describe the specific activities you will conduct to meet each objective.
For each activity, list the following:

· Stakeholder: the group or individual/s you are seeking to engage

· Timeline: time frame for carrying out the activity

· Deliverable: the report or other tangible that will be delivered upon completion of the activity 

· Related GPP topic area/s: the GPP topic area/s on which you are seeking stakeholder input and expertise

· Indicator of success: an agreed upon measure of the activity’s impact

· Estimated budget: financial resources required for the activity
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Community Engagement Plan 2016-

		

		Stakeholder Engagement Program Plan

						Activities		QTR 1						QTR2						QTR3						QTR4						Target		Responsible Persons		Outcomes		Indicator of Success (short-term)		Indicator of Success (long-term)		Realated GPP Topic Area		Budget

		TRIAL PLANNING

		OBJECTIVE 1: Enhance  stakeholder's  engagement in research processes from 12 fishing communities by December, 2016

		Trial  Planning Stage		1.1		Mapping and identification of key  stakeholders  ( CAB members, local leaders, service providers, CSOs, BMUs, Local media, CBOs)		20						20						40						40						120		Social Sciences coordinator & Fied officer		120 Mapped  and banked into the data base		No of key stakeholders mapped		Improved data base for all the key stakeholders to support  community engagement		Stakeholders Advisory mechanism		0

		OBJECTIVE 2:

		Trial Planning Stage

		TRIAL CONDUCT

		OBJECTIVE 3:

		Trial Conduct Stage

		OBJECTIVE 4: Plan for issues anticipated to crop up with CAB and responsible staff .

		Trial Conduct Stage

		POST-TRIAL

		OBJECTIVE 5:

		Post Trial Stage

		OBJECTIVE 6:

		Post Trial Stage





Good Part1c1patory Practice Tools







