Work Assignment 1
Remember to save personal copies of your completed work assignments. You may need to review your responses again when you are completing work assignments for other modules.

Activity: Looking Back and Moving Forward
In Module 1, you were introduced to the history of the GPP guidelines and began to understand the fundamental importance and benefits of a well-executed stakeholder engagement plan. In this activity, you will conduct a broad evaluation of your previous IAVI community engagement plan, to consider what worked, what didn’t, and what changes are needed. 

Read through the previous version of your community engagement plan and make notes about the following questions in the box below.
· Were you successful in meeting your engagement goals, objectives, and activities in the previous 2014 work plan?  What were your accomplishments?
· What was your evidence of success?
· What were the main barriers you experienced?

[bookmark: _GoBack]This is not a formal assignment that you are required to submit, but you will use this information in order to critically review your existing plan with a course instructor. There will be formal check-in scheduled during Week 1 of the course. 
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